Brief History of the Department

The National Insurance Act in 1911 brought the first insurance-based sickness and unemployment benefit. The 1920 Unemployment Insurance Act extended unemployment benefit more widely. Following the Depression of the early 1930’s the Unemployment Assistance Act in 1934 introduced a system of contributory unemployment benefit and the first national means-tested assistance. 

For the elderly, non-contributory pensions were introduced under The Old Age Pensions Act 1908. As a result of the First World War, The Ministry of Pensions was set up in 1917 to administer war disablement and survivors’ pensions. In 1925 The Widows, Orphans & Old Age Contributory Pensions Act introduced contributory pensions for those aged 65 and over. 

In 1942 the Beveridge Report “Social Insurance and Allied Services” was published with the recommendation that the existing schemes were replaced with a unified system of social insurance. In 1944 the Ministry of National Insurance was established to turn the Beveridge proposals into reality. In 1945 Family Allowances were made available to all families with two or more children under 14. In 1946 the National Insurance & National Insurance (Industrial Injuries) Acts were passed. On 5th July 1948 the welfare state was created, with the simultaneous introduction of National Insurance, National Assistance and the National Health Service. Further unification followed. 

In 1953 the Ministries of Pensions and National Insurance merged and graduated contributions and pensions were introduced in 1961. In 1966 the National Assistance Board was replaced by the Supplementary Benefits Commission, which then merged with the Ministries of Pensions and National Insurance to become the Ministry of Social Security. The Ministries of Health and Social Security became the Department of Health & Social Security in 1968. 

Following the Fowler Reforms the separation into the Department of Health and the Department of Social Security in 1988 resulted in full integration of income-related benefits for people in and out of work.

Under the Next Steps programme, the first of six executive agencies within the Department of Social Security (DSS) was formed in 1989. This was the Resettlement Agency, which became part of the core Department in 1996 after transferring the administration of accommodation for the homeless to other organisations. In 1990 the Information Technology Services Agency (ITSA) was set up to provide internally or in partnership with the private sector, the IT products and services required to support the delivery and administration of social security. The Benefits Agency (BA) was set up in 1991 to help create and deliver an active modern social security service, which encourages and enables independence and aims to pay the right money at the right time. The Contributions Agency (CA) was also set up in 1991 to ensure compliance with the law in respect of National Insurance (NI) contributions and to maintain individual NI accounts. The CA transferred to the Inland Revenue on 1 April 1999. In 1993 a new scheme for child support maintenance to be operated by the Child Support Agency (CSA) was introduced. The War Pensions Agency (WPA) was created in 1994 to administer the War Pensions Scheme and provide appropriate welfare support to war disablement pensioners and war widows.

In March 2000, the Permanent Secretary announced changes to the Department in order to streamline internal services and focus more effectively on the frontline delivery of services to customers. The changes brought together – 

· all benefit design and management work within 3 client groups (working age, pensioners, and families and children)

· planning, finance, internal audit and personnel services within a single, new Corporate Services Directorate

· communications services within the Department.

In March 2000, the Prime Minister announced reforms of the way in which services to people of working age and pensioners are delivered. A new agency was to be established to deliver a single, integrated service to benefit claimants of working age and employers. This will draw together those parts of the Benefits Agency dealing with people of working age and the Employment Service (part of the Department for Education and Employment) into Jobcentre Plus. The Government also planned to create a new organisation dedicated to pensions and pensioners within DSS, to be known as The Pension Service. 

On 8 June 2001 the Prime Minister announced the creation of two new Departments: The Department for Work and Pensions (DWP) and The Department for Education and Skills (DfES).

The Department for Work and Pensions was formed from – 

· The DSS and most of its agencies: the Benefits Agency, the Child Support Agency and the Appeals Service.

· The Employment Service.

· The policy groups previously in DfEE covering Employment Policy and International issues together with the disability responsibilities of the DfEE’s Opportunity and Diversity Group.

The new Department is responsible for creating Jobcentre Plus and The Pension Service from the Employment Service and the Benefits Agency. The War Pensions Agency transferred to the Ministry of Defence, although programme expenditure is still currently being administered by DWP until April 2002.

The restructuring of the Department was with immediate effect.
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