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o Dear Owen Stevens L .f S

. _-: : On 4 November 2022 you requested

. ‘The UCPB papers for October 2020 were recentty depos.'ted m the House of Commons I.-brary

_ ._.__-.https //deposrtedpapers parlrament uk/deposrtedpaper/2284676/detarls SRR

SW1H 9NA

| :.' '_The mmutes tor the prewous UCPB meetmg are usually rnctuded in. the depos.'ted papers On thrs S

. occasion the minutes for the prev.-ous meetmg, whrch fook ptace in February 2020 have not been g

SRR mctuded in the deposrted papers

Please prowde a copy of the mmutes for the February 2020 UCPB meetmg lf there is no fmat
> versron of the mmutes then ptease provro‘e the most recent draft of those mrnutes .

S -_'Fotlowrng a Decrsron Not|ce from the informatron Commissroner on 18 September 2023 we have -

L 'attached the dratt Programme Board minutes as requested

Please note we have redacted names ot DWP coileagues that are below Senlor Servrce Level as .
- this constitutes personal data of someone other than yourself and as _such it is berng wrthhe!d rn S
' accordance wrth sectron 40(2) ot the Freedorn of informat;on Act i

o __'.Section 40(2) exempts rnformatron in response to a request |f rt is personal data belongmg to an’ -
- “individual other than the requester and it satisfies one of the conditions listed in the legislation. In G
-~ this case the condition contained in section 40(3A)(a) applies - that disclosure would breach one.

. - of the data protection prrncrples specrficatly that “Persorral data shalt be processed tawfuIEy, farrly . '_ 5

- andina transparent manner..

: ;__We do not consrder that d;sclosrng th;s mformatron is necessary or ;ustrfled in order to satrsfy your
“information request and the requrrements of the Fol Act: In relation to this request we. consrder '
- that there is no strong Iegrtrmate mterest that woutd overrrde the prejudrce to the rrghts and

o freedoms of the data sub;ect

o Please also note that the attached Programme Board mlnutes for February 2020 isa draft versron'_
~-only. We only hold a draft version of this information and therefore are unable to confirm or -
- ‘endorse the factual content as they were not frnairsed or ratafred through our normal clearance

SR processes

©Yours sincerely,
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Umversal o Mlnutes

| Title of meeting: Universal Credit Programme Board
Date: " ] 1gh February 2020, 15:00 to 17:00
Locaition:_ .| London Caxton House, Room 6.24
e Atte_ridees: - . | Sir Robert Waimsley {Chair), Neil Couling (SRO for.UC), lan Wright
, 7_"’ AR (UC Programme Director), Debbie Alder (Director General Pecple
o é)p '+ and Capability), David Silk (Director, HMT) Katie Fatrington (Policy
L % Director, UC and Employment), Simon McKinnon (Acting Director

h 2&’9 General Digital), Colum Boyle (Deputy Secretary for Work and -
2\, ({b , Inclusion DFC Northern Ireland), Fran Beasley (Chief Executive LB
Eltngdon) Angela Macdonald (Director General HMRC), Colin
téwart (Area Director Operations), Anne Turner (Deputy Director,

i : frastructure and Projects Authority), Hitesh Mehta (Deputy

r-Finance), BECHEN (Senior Advisor, LGA - Observer),
McConneIl (UC Programme Director DFC Northern lreiand -

/opse er)

' Presenters Pauline Crellin

Aparbgies; . Lindsey Whyte (Drrecfor HM Treasury), Nick Joicey (Director
EEER - | General Finance), Gareth Young {Cabinet Offi ice Operations Lead),

JP Marks (Director. General Work and Heaith)
_ 1. Welcome !ntroductions and Actions ' :

| ; The Chair welcomed members to the rneetmg and acknowiedged apoiogres from JP
1 Marks, Gareth Young, Llndsey Whyte and Nick Joicey. :

| He welcomed Colin Stewart attencfmg on behalf of JP Marks, Anne Turner attendmg on
behalf of Gareth Young, David Silk attending on behalf of Lmdsay Whyte and Hitesh
Mehta attending on behalf of Nick Joicey. =

He also welcomed Sarah Gaskell, Natalie Rhcdes and Pauime CreHrn who were
presentmg papers at the meeting. :

The minutes of the Programme. Board from 10" December were approved wrth 3ust a
mlnor typo amended in the fmal paragraph of page 6.

2. SRO Update - : oo
The Cabinet reshufﬂe was completeci wrth a fuli return of thé mcumbent DWP Mrnrstersal

~ i team.
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_' The Secretary of State has requested some optlons for speedlng up Move to uc and
 would like more numbers in the pilot sample. The paper to be presented later on durmg

ithe agenda on Move to UC will discuss this. The UC SRO emphasised that going faster.

N wrli functamentaily change the nature of the pliot and the plan wouEd also have fo change -

B Programme Board members;

a) The Chalr stated that Programme Board members are consmous of these choppy
. waters, looked at some of this carefully last year, and would be happy to look at the .
- conduct of the pilot again if necessary He also warned agamst changrng a plan '
that has been carefufly assembted . :

I 3 Programme Update

E - The UC Programme Drrector provrded an update

The overall status of the Programme remalns Amber The extensron of the Programme to SRR

_1' : September 2024 to cope with m@ﬁ} n vo!umes was formally announced on the 3rd of
h February e : o

_ . %'”’ _ o _ N
{IR35 is contlnumg to dominate tirg, ¢ d,g[taﬂ COIEeagues WJth two more
| discussions left. 22 con?at;}ors hayedBiso far: nore are expected to Ieave whrch

. has result_e_d in some__repr_lo teadi 172 ' R :
Digital Plus continuest‘o roll out

The 2nd Year of Help to Clalm has been agre S the Secretary of State '_ o

B Drscusssons are ongomg W|th the Treasury about the next draw down fundrng stage post

o March 2020 and how Eong it shouEd last. -

‘A number of NAO audrts are now reachlng the report stage _' o

_ Updated on. Programme mltestones : - B

s GDPR ~remains Amber. Progress is belng made and rt is hoped |t thl become o

" Green in-March. : S
e Help to Claim (H{C) provrsron is Amber as there are strll a number of steps to go -

through. The external review of HtC is Red as it is awaiting sign off from Mlnlsters {1

. before procurement can. begm A rev:sed date wnil be provrded at the next DERNRE
- 'Programme Board. SRR,
.= Identity Verification — phase 1 is on track Phase 2 is Amber as we stiit do not have

" .adecision on Verify funding. If Verify stops in March, we will move backto
- verifying claimants face to face in Job Centres. In addltlon around 1,000 people a _
" day use Verify to sign into their UC account, and they will need to recover their .~

s sign in details. Due to where we are at this stage, work i is about to begm on the '_ I

~assumption that Verify will cease to be available.
"« Move to UC has a number of Amber milestones due to resource issues. The next
- “move to support the Partner and HMRC pllots require 3 feature teams, and -
“currently only two exist, and these are not fully resourced themselves. = =
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o .RISkS - -these remazn the same and some mttzgatlons have been updated

' Fmance Thls yea;r the Programme forecast reduced by a further £4 5 m:ll:on mamly due

_' - | to a £3.3m reduction in marketing strategy, and £1.2m in lower staffing and IT -
. expenditure. Against the budget there is stili a £26.6m overspend due to addltzonal :
- | Operational funding for staff. This is expected to be offset by additional budget made B

- available to support EU EX|t whlch will bnng us to an underspend of £1 5m agalnst
budget : o _ L

Secunty The VERY HIGH Risk relatlng to the vulnerabltlty in VrrtualBox has been
reduced to a HIGH as thls vutnerabmty has now been llm;ted to only a small number of

L MacBooks

i Serwce Stablilty After a small glltch |n January, extra checks are now i place to prevent
a recurrence ' _ O L R -
Qf

- Affordablllty The team is going thréffﬁ@tta forecastmg of reductlons for next year and
' w:ll have a rev;sed picture oﬁ%at is cn&% _ : R

e j.'

!

Programme Board mernbé’f’ : '.
"'a) The UC SRO confirmed ?ftat Koo m
‘made aware of the. urgent nee- ) %

- Exe\:e&r C|V|l Semce has been '
rdsng future fundmg for
: Verify. '
b} in regard to the delay in szgn -off for the H Zma! review, the Charr emphas:sed
. that as Citizens Advice 2" year completes in March 2021, procurement for the third
- 'year needs to be completed in good time and requested that it be put on the critical |
- path. The Policy Director, UC and Emptoyment volunteered the help of analysts to.
.. 858ist wherever necessary. .
¢) The Director General Peopte and Capablllty suggested that a Ptan Bis needed wzth
" regards to Verify. The Acting Director General Digital confirmed that Cabinet Office
. “colleagues have agreed what their proposal to the Chief Executive of.the Civil
. -Service is, but he has not yet signed off keeping Verify for the next 18-months. The
- Director, HMT confirmed that the Chief Executive of the Civil Service is speaking to
~ithe Treasury about thlS but emphaSIsed that HMT have not g;ven any guarantees '
- sofar,
'd) The UC SRO :nformed PB that UC statlstlcs went out today which- gzves a sense of
- the case load journey over the past 18 months and agreed to Circulate the lmk to ;
~this information to PB members. = .
- 'e) The Chair asked whether there were any lessons to be Eearned from the experrence
- of dealing with the reported glitch in rebooting the UC system. The Acting Director -
" General Digital confirmed that lessons were learned, but, pomted out that the Eevel
- of outages have been extremety Eow and that on average 99 5% of changes go in.
-~ without any issues. : -
~f) The Director General People and Capabzllty stated that whtle current case work is
- increasing in complexity, recruitment is not being done at volume soitis expected
- that agents will be reasonably stretched. However, costings are being done through
. the volumes to work out how much FTE is required to cope with current and future -
“demand. The UC Programme Director noted that work has not yet been done to '

transiate thls :nto a unlt cost The Deputy Dlrector F:nance suggested that the
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o forecast could be included to provide a companson of where we are and where the
- Business Case says we should be. The Chair. requested an improved projection of -
. unit cost per caseioad at the next meetlng and that |t be inctuded asan Annex to o
X _-the papers - = > N

: :.' Action — Circulate the link to UC statistics to F_’rogramme Board membe_rs ~ Neil Couling -

3 Operational Update
The Area Dlrector Operatlons prowded an update

Labour Market The !atest stats are strong and show the empioyment rate is at a record _

~{ high of 76.3%.

| Labour Market indlcators

~*»  New indicators are b? eveloped to support Iabour market deE;very L
o :Movement | @f?ﬂ# : _ _ S
o - Sustainment
© . o Preventing i
.~ o Earnings change ; ,--.
' Initial analysis offd ové
 site and regional level. "%/}

+ Data is being used to inveSiigate siiyby ompansons where the deprlvatlon o
- indices are similar fo assess whether p}%wce levels are at the level expected.
- Further analysis is required into the preventing worklessness indicator and the .

- team is working to develop the appropriate intervention to activate customers whilst

keeping the balance on in to Work. This will be assessed and monltored gomg :
forward to set expected levels of performance : S :

i- nto%%ure shows sugnrﬂcant vanance at

. Payment Timeliness ~ Payment timeliness remains steacty in January and stands at
1 90.3% in the first assessment period, up 5% on the same week Iast year and Is at 96 7% :
in subsequent assessment periods. ; : : - E

1 Advances — improvements to the UC service delrvered at the end of 2019 have reduced

| therisk of opportunistic and organized UC Advances Fraud. The requirement to attend a

; face to face appointment before requesting an advance, as well as better agent guidance

i and communication, to reduce the opportunity for wholly online journeys to be . - o
"I manipulated by organized gangs, has led to a decrease in the number of clazms that

| request an advance but close before they reach the 1ot assessment penod

T 2020/21 planning — Risk: Case Manager workioads increasmg above avaﬂable capacsty

: '-_ ‘Productive hours have been reset at 4.5 hours a day. '
~» There was a downturn in Oct-Dec 2019 due to HRT recheck to dos dropplng by
~50% and a slight decrease in journals received. There were also less automated -
- calculation to-dos generated due to Christmas planning. e
s Analysis is being worked through the digital cost model, ahead of resource. '
E plannlng for 20/21
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Agent time is :ncreasrngly being consumed by Telephony Calls per Case Manager
averages 58. 7 and time spent on Telephony is 19% ' : J

Programme Board members

. a)

)

The Chair noted that the work on Labour Market lndrcators provrdes a reai rnsrght

-into where we are and how we can do better.

The UC SRO stated that less emphasis . should be ptaoed on. payment trmelrness
and noted that historically, payment timeliness tends to decline from late February

. through to Easter.. The Area Director Operations confrrrned that there is a p!an to S

hold numbers as high as possible during this period. .

The Deputy Director, Infrastructure and Projects Authorrty querred how the rise in

demand for telephony maps against the intent for Channel Shift. The Area Director -

" Operations confirmed that Operations has a strategy looking at demand reduction -
" 'to see what operational elements can help to reduce time spent on telephony. The -

-'UC SRO noted that Digital demand has increased more than the demand for

a5 telephony, but it is not r from the data whether we are where we thought we
“would be, and the prctu ,?, et rncomplete It was agreed that thrs wouid be -
at th '

~d)

'~ appropriately to iga e it cte_

- has always found the ia) L
- Operational paper on it. ,.. 4

_"The Area Director Operations. state ‘

looked at in more defa

Programme Board. :
The Chair requ'ested tHasall axrs hs presented should be labelled
the e to. -

The Deputy Secre dtggfor W i _
0 itz good and has modelled the NISSA

be before the L.abour Market - _
I%Qe a real feel for what good is.

1

The Policy Director, UC and Employmé‘ ;

~-Call Volumes Vs Calls per Case Manager was very helpfut and that it would be -

good to have data on telephony showing changes and reductrons in calls, and the

© issues causing this, for the discussion at the next Programme Board. She stressed -
~ her interest in knowing what is driving telephony demand as it doesn’t appear to be -
- money. She suggested that perhaps guidance and practice in jobcentres can be

. amended to help this. The Area Director Operations stated the intention to look at o

- jobeentre / service centre teams and-pick one to do some coaching. The aim js to
oty and coach down demand by coachrng customers fo be more confrdent usmg

)

CUC
The chair asked. what isin plece regardrng a Coronavrrus plan The Drrector
‘General People and Capability confirmed that the Department is following -

- Department of Health protocols, with some members of staff currently on self—-

“‘quarantine. The focus is on people knowing what process they need to follow. The :
- Area Director Operations confirmed that there are teams in place to help people in -
~quarantine. The Chair was glad to know that this is being thought about and stated - | -

the need to also know what contingency plans our supplrers have in place The

'.Actrng Drrector General Drg|taE undertook to frnd thls out

AP ~ Find out what contmgency plans UC supplrers have :n ptace to dea! wrth the

- Coronavrrus outbreak Srmen McKrnnon

hls hoped this would be available in April. | .
¥fed that the graph detailing integrated E IR
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4a, Move to UC up;la_te S
Sarah Gaskell provided an update:

Since the launch of the Move to UC pilot, the team has been steadily learning what works
and where the challenges lie. An updated plan has been taken to Ministers to try and meet
their requests. ' S ' :

The “who knows me” model has begun with the use of the Work Coach led approach
which uses the existing relationships that DWP claimants have with their work coaches,
and the learning from this process is being documented. The team have followed the
same process as was used for UC rollout in Sutton in 2014, making things simple and
adapting the journey to what is Ieﬁsged about claimants. Information gleaned so far has

been taken to Ministers. L /?]};%,
. | U1 g | Tﬁ , . .
It is important that numbers are ﬁm%ac do %%ng basis, and that we avoid getting
diverted by a focus on vo[ug’}?j}as ou ch and'16tus needs to be on understanding
our learning. . ‘3 - o Lo
g g

Expansion — A package of alterationg f; he pijot hzﬁg\lbéﬁ/p?gposed to Ministers in
response to their request to increase pace: “ '
* Accelerate the current Work Coach-led ap '_ RN by bringing forward a second
Jobcentre. - ' ' - ' o R
* Trial an alternative engagement approach in Harrogate.
» Continue work to co-design and trial a pariner-led approach. -
»  Commence design activity for the HMRC-led approach.

Risks — the greatest risk to delivery is to maintain fully resourced teams with all the skills
necessary represented in each team. Subject to sufficient mitigation of the risks, the plan
outlined balances the imperative to learn, iterate design and create credible evidence for -
evaluation, alongside providing confidence in scale and pace. R

The team will return to Programme Board in Aprif with a further update and a proposal for
planning the move out of the pilot phase and into the next stage of the Move to UC
appreach. ' :

Programme Board members:

a) The Chair noted that the purpose of the Move to UC pilot is to learn how to safely
move claimants from legacy benefits onto UC, without increasing vulnerability or
causing a break in income. He queried whether there really would not be a break in
income as there is a 5 week wait when a claim is made for UC. In addition, there is
a difference in payment regularity, with claimants receiving payment fortnightly on
legacy benefits, but monthly on UC. This could cause difficulties for people without
savings. The UC SRO stated that the plan in the pilot is to ensure there is no break
in entitlement so that people are more likely to engage, and asked that, for more
accuracy, the paper be amended to show that safely moving claimants means - -
minimising the impact of changing to a monthly payment. The Chair asked whether
the point that moving to UC will result in a break in income for a certain number of
weeks should also be added, as claimants who receive two-weeks’ of entitlement

6



_OFFICIAL SENSITIVE
s R . -___Ucpg321q420—_P_aper1__

asa IrL-a"n-on, wifl then have thrée weeks to wait for Eheir uc paymenf, wh'ich is one

week more than if they were waiting for their legacy benefit payment. The Chief
Executive LB of Hillingdon stated that this issue will be a factor in the success of

-~ the pilot as for real people such a gap in finances is a real problem. She noted that

b)

- ‘of customers once debt comes™a§er to

d)

n

advances do not always help and there are examples of people given one showing
up at Local Boroughs for help after having spent the money. She emphasised the.
importance of recognising this and supporting claimants to fully understand the gap
before they embark on loans. The Policy Director, UC and Employment stated that
this is the right issue to worry about as people coming brand new to UC often come
after a delay and with debt, and giving them an advance can exacerbate their debt.

‘She suggested that the timescales over which advances are paid back be -

reviewed. . . = : :

The Chair queried whether the combination of things being done to smooth the
journey for people moving to UC from legacy helps them enough. The UC SRO
stated that it is a tricky transition for some people but noted that the run onis
effectively replicating what wgs done when claimants were moved from one week

to fortnightly payments, wh%ked then. The Chair emphasised that we cannof
have an obscure definifign of séfdgy. - ST
The Director Geneggal HMR not%hat many customers'in transition will come

from Tax Credits (T€}). and Réve,] Ct@ﬁ%t, and wondered to what extent the process

do to TC customers and the proportion -
_ O said he was happy to take more

learn what happens when th gri and understand the income experience

‘data and that DWP data s} , Ef 30%"haive TC debt to repay. We now need to

¥ e Chair thanked the Director General .
HMRC for reminding PB of the .?;‘tr«z al a@ial burden on TC customers moving
The Director General HMRC confirme®that her Department is very happy to work
in partnership on the HMRC-led approach, but there is still no design as yet for

them to join into. HMRC would also like the option to say yes orno tooptinto

whatever is designed, and need to be confident that it is something they can

deliver. The UC SRO stated that he has been very clear with Ministers that DWP _
and HMRC are working well together but that HMRC have the option to decline
something if they do not like the plan. TR I '
The UC SRO and the Deputy Director, Infrastructure and Projects Authority, both
emphasised that although policy affects delivery of the Programme, the Board
should not stray into this area. L R R

The Deputy Director, Infrastructure and Projects Authority noted that the -
expectation of reaching 1,000 claimants engaged in the Move process by June

'seems to rely on alternative engagement and asked on what it is based. Sarah

Gaskell confirmed that the data which informs it is based partly on the number of
claimants attached to Harrogate and on assumptions on how we will engage with . -
them. She further explained that the rate of engagement is based on people we
have engaged with and not necessarily on whether they have moved to UC. The

- UC Programme Director emphasised that the pilot is being done to get the right

learning, and that at the moment things are based on assumptions. He worried that |

. 'the focus will end up on measuring stats and numbers rather than on learning.

g)

The Policy Director, UC and Employment stated that after the learning comes the

scaling, and that scalability is going to be crucial once we move to the next stage,
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_ soiti is |mportant o have conversat[ons on the pros and cons and thlngs to be _: B
o ‘considered as we come out of this phase. B
-~ 'h) -The Deputy Secretary for Work and Inclusion DFC Northern !reiand stated that the .
- issue of Tax Credit debt is worrying as there is no certainty on how to manage .
~financial affairs, He emphasxsed the: need to understand thls better as if we get it
- wrong it could endanger uc. :
i) The Director General People and Capabmty warned that there are so many
- unknowns and there is a risk in presenting the plan as it has been on the chart i in -
the paper as it looks like what is learnt from the work coach led approach canbe .
built on and scaled in the other. approaches However, they are three separate .

B -approaches and there will be slow learning on all of them, The UC SRO conflrmed ] s

‘that he will explain this and the need for a controlied approach, in his next

: _'dlscussron with the Secretary of State. The Dtrector General People and Capablilty_. 1o

. -asked whether there is a place where Programme Board can ‘help the dialogue so.
- that it is clear that there are three separate sets of learning and they may each - -
- “have separate sets of scgt%%‘cntena The UC SRO stated that the key thing about 3
- this trial is that it is about | _
~enough space to do thgtand wor Move to UC is built to scale. He further |
explalned that automatloﬁ"ftezﬁ d to. Pmlume and this takes tlme wh:ch is. |

4b Move to UC User Research F:ndmgs % LA

:'- Natahe Rhodes prowded an update i

o _ The Move to UC ptlot is. prowdmg an understandmg of cEalmant barriers o mov:ng There

| are some common barrlers which fall mto 3 groups Mental Health Support Needs and

- Practlcal Issues

) Severai case studtes relatlng to tacklmg ctalmant barners have been done whlch mvolved:
e Tackling claimant worries and mlsconceptlons early in the move journey. It has
" been learnt that telling claimants they will be discussing UC at their next meeting
- - caused worry and anxiety. This ‘Plant the seed’ conversation has now been - _
.. removed from the pilot j journey This allows work coaches to have a more detaifed '
. discussion at the initial conversation with claimants, and to |mmed|ately tackle
‘miscohceptions and’ worries clatmants have : B

gc?,d empha3|sed the need to allow the team - = | L

'_ . Providing reassurance and removing issues that stop peopte clarmlng A calendar S

* - was developed to reassure people about payment cycles Thls he!ps ciatmants
- understand how payment cycles work on UC. - -

: o - Reassurance about using the UC account onllne Work coaches dlrect clalmants to 1

o ‘learn My Way’ to help beglnners develop digital skills and to view a- safe account
L '___on WhICh they can practlce and get reassurance before makmg the|r cEalm ;

The team have a comptiance scate from ear!y dlscovery work based on Nlove to UC

| personas and focus on how to move claimants up the scale and eventually to move over -
-1 to UG, by understanding the barriers and changing the service to help people move. The -

' mtentlon is to scate up the research as numbers increase, |n crder to codlfy the Ieammg
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: Programme Board members S ' S ' : :
: a) The UC SRO noted that ongmalfy UC was bemg demgned for use ona smartphone
e __'but claimants have said they can't use a phone to complete. such an important form
~and prefer to use a computer SO our assumptlons are bemg changed by havmg
oo thistestpilot,
‘b) The Acting Director Generai Dlgltat asked how much of the Iearmng from thls
- research relates to any other person coming onto UC. ‘Natalie Rhodes confirmed
that the calendar for mstance is somethmg that could be used outs:de the Move to
UCjourney. - - AP
-¢) . The Area Director Operations asked what is betng done about customers who
- refuse to engage. Natalie Rhodes responded that the team has started to think -
- about what it can do to try and indicate the seriousness and importance of 1 movmg
~d) The Deputy Director Finance noted that UC is expected to land by September _
2024, and asked when t ree cohorts are expected to be up and running. The '
-~ UC SRO reminded the the UC pilot launched in September 2014 and -
- ~was rolled out national by Sep WMS This is a live process that has worked
. before, and the aim is to%re@t 5 ted method again. He emphasrsed
that there is enou a,time to _;;’; ¢ e w;i! need our partners, and some ofour =~

- hypothesis will not wé’%@& ’,’”ff it .nd ays to develop and build features to |
it .,=‘- _t__he is %«on a 2024 date. - Sl B

o _-support thls Work He reite
B Demsron UC Programme Board members

earnlng frorn Harrogate and the
_ ttinued support and to champ;on the
s approach to the p;Eot m partlcular to reta;n the focus on Ieamlng and Jteratlve desrgn

S _' 5 £10 mllhon Transatlon Fund

o Pauhne CreEhn prowded an UPdate

The £10m fund was announced by the Secretary of State in November 2019, shorﬂy
.| before purdah. The aim is to provide money fo partner. organisations at grass roofs level to
help harder to reach groups ¢ and build on the work belng done W|th the ane Mimster S

R imp!ementatlon Unlt

' S:nce the end of purdah detalled dtscussaons have been held W|th new stakehotders
There is a great deal of appetite from Job Centre colleagues to be able o tap rnto grass

S roots organlsations to hetp the demographlc they deal W|th

1 Our advrce to Mm;sters is to lnltzaliy target the fund at partrcular qunerabte groups where

c there is iess or ilmtted prov15|on mctudlng care Eeavers refugees and prlsoners

| 1A deitvery mechanlsm has not yet been agreed wrth Mmrsters however the money w;tl

N only be available for a year and there is no ongoing funding commitment. The hope is to

. use the Fiex;b_Ee Support Fund as |t W|lt allow fundlng to be put in piace and mowng for L

L Aprrl 2020

i Although Help to CIatm and the proposed Transntlon Fund are separate and have different_

|aims and obJectrves the alm is to ensure atlgnment between the evatuatlon of the two




Oi:Flc"w\‘-SENSIT]VE R

. mprOJects Runn;ng both prOJects in parailei and worklng with small to medium orgamsatlons
i may help to build capacity in the advice and votuntary sector and provrde further ms;ght
1 about the support needs of vulnerab[o groups in UC .

_ Programme Board members

a) The Chair noted thet aE:gmng the Trans:tlon Fund with the Citizens Advrce run HtC
. feels like an attractive option, however any idea of putting the CA grant fund '
together with the transition Fund complicates matters as it will take a lot of time to . '
sort out and may negatively impact the CA re-procurement. -~ '
b) The Chair liked the concept of keeping the delivery mechanism smali as glvmg
~funding to many small }* sations helps to spread the I'iSk if one goes wrong, it
- will not impact the others.
). The Deputy DirectoBinance note’g ('t%e purpose of the fund is to help
. customers getting ont(@fﬁ@ Zamiced whelher the fund lines up with other -

- -Programmes. Pajjjpe Crellin} saNded that it is about helping support UC R
’ ag)e ;sfwﬁ?maﬁt we can only give. peopie -
3" eDZis SO xﬂ@zty within that, -

-claimants to move i K
-money under this vires, ho 420
6. Hard Facts

' a) The avaliablhty of resource to fu!ly staﬁ‘ developmentaE teams can be endangered
by any strategic policies. IR35 departures area potentlal hazard to Digltai resource
. which in tum impacts UC delivery, . :
b) We need to maintain the new strategic focus on Fraud Error & Debt
- €) We need to ensure we do not o_ve_nzvh_e_im operati_on_s with t_elephony S

Lo Sir Robert Walms!ey ;nformed the Board that th|s meetmg wouid be h|s Iast one and sald :
he had extremely enjoyed being a part of UC Programme journey. He stated that the .

| Programme is well led, with enthusiastic staff, and that of the many Departments he has _
worked in, he has enjoyed his time at DWP the best. The UC SRO and PB members -

o thanked Slr Robert for the fantastlc jOb he has done as Chalr of the UC F’B over the past 7

: years B

D_ate of next meeting Tuesday 21* April 15.00-1 7.00 Caxton House Room 6.24
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.| Contact: N 50 | | o o
| Email: TH, @ dwo.gsi.gov.uk




