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1. Key Points
Agencies are struggling to cope with multiple cuts: 
· 97% of agencies report reductions to at least one current source of statutory funding
· 92% of agencies in receipt of local authority funding report cuts to this source
· 86% expect their overall income to be lower in 2011/12 

Vital services delivered by YIACS will be lost:

· 42% of agencies are at risk of closure this year, with 7% already certain to close
· Three-quarters of the youth advice services, drug/alcohol services and sexual health services and half of the youth counselling services delivered by YIACS are set to either cease this year or continue at a reduced level
Demand from young people is still increasing:

· 80% of agencies have seen an increase in demand for their services from young people

· Problems are becoming more complex, particularly for young adults 

Vulnerable young people will be left without help:

· 85% of agencies don’t expect to meet demand over the next 12 months
· At least 45,000 young people will be left without access to services they depend on
Agencies are working hard to secure a sustainable future:

· Most commonly, agencies are trying to increase non-statutory sources of funding and making greater use of volunteers

· The Government’s Transition Fund may prove of limited value to YIACS
2. Introduction and background
2.1 What are YIACS?

Youth Access represents a national network of 194 young people’s information, advice, counselling and support services (YIACS), dealing with over 1 million enquiries a year on issues as diverse as sexual health, mental health, relationships, homelessness and benefits. YIACS grew out of a need to bridge both the gaps and failings of statutory and adult-oriented services in meeting the needs of young people. 

YIACS services vary according to local need, but share the following features:


· A range of interventions delivered ‘under one roof’

· Young person-centred

· Open to a wide age range, e.g. 13 to 25

· Holistic approach, meeting multiple and complex needs

· Multi-disciplinary teams, providing wrap-around support

· Flexible access routes, including through open door ‘drop-in’ sessions

· Free, independent and confidential

Through interventions such as counselling and other psychological therapies, advice work, health clinics, community education and personal support, YIACS offer a unique combination of early intervention, prevention and crisis intervention for young people. 

Open to all young people, YIACS offer a universal access point to targeted and specialist services, supporting young people on a diverse range of issues that are frequently inter-related:
· social welfare issues e.g. benefits, housing, debt, employment

· mental and emotional health issues e.g. depression, low self-esteem, 
self-harm, family problems and stress

· wider personal and health issues e.g. relationships, sexual health, 
drugs and alcohol, healthy eating

· practical issues e.g. careers, money management, independent living skills 
2.2 Purpose of this report 

This report sets out the findings from a survey of YIACS conducted by Youth Access in March 2011. See below for details of the survey methodology. 

The surveyed investigated: 

· The impact on YIACS of the current difficult funding environment, including cuts to statutory funding streams

· Changing demand from young people for YIACS services

· YIACS’ capacity to meet that demand

· Strategies being adopted by YIACS to survive in the short-term and secure a sustainable future

Youth Access intends to use the evidence contained in this report to: 

· Raise awareness of young people’s needs for information, advice, counselling and support services

· Highlight the financial situation of YIACS and its impact on YIACS’ ability to meet demand for their services

· Campaign for policies that will ensure young people’s needs for information, advice, counselling and support services are met

Summaries of this report are available, aimed at three different audiences: the youth sector; the mental health sector; and the advice sector. To obtain a copy by email, please contact James@youthaccess.org.uk. 
2.3 Context: local authority funding for young people’s services

Local authority budgets for services for young people, falling within wider Children’s Services budgets, have traditionally represented by far the largest and most crucial source of funding for many YIACS. 

Under the previous Government, local authorities received a large number of area-based grants for services for young people, including Connexions, Children’s Fund, Youth Opportunity Fund, Young People’s Substance Misuse Grant and Teenage Pregnancy Grant. These were often distributed by local authorities through various separate funding streams, typically managed by a Youth Service sitting within a Children’s Services Department. Despite the lack of a dedicated funding stream, YIACS were often successful in securing funding from several such sources, enabling them to piece together services that met the comprehensive information, advice, counselling and support needs of young people locally. 

As a result of the Coalition Government’s Emergency Budget in June 2010, which included a £1.165 billion cut in local government spending, the Department for Education reduced its overall area-based grant to local authorities by £311 million. This led to significant in-year cuts in local authorities’ children’s services departments, with services for young people being disproportionately hit.

From April 2011, all of the previous area-based grants for services for young people have been abolished and replaced by a single, non-ring-fenced Early Intervention Grant (EIG), with a primary emphasis on under-5s, although the EIG is also intended to be for support services for young people. The total value of the EIG in 2011/12 is £2.212 billion. Although the Government’s official figure for the average decrease in formula grant for children’s services authorities in 2011/12 is 11.6%, The Local Government Finance Report 2011-12 calculated that “compared with the original area based grant figures for 2010-11 the cut would be 31.9%”.
 

Even within this bleak overall financial situation for children’s services departments, services for young people are faring poorly. Local authorities are tending to attempt to protect services for which they have a statutory responsibility (e.g. child protection) and services seen as a political priority (e.g. Sure Start, funding for which the Government has pledged to protect in cash terms). This helps explain the results of a survey of local authority Directors of Finance, conducted by the Local Government Association in March 2011, which found that, after Central Services, the service most often targeted by local authorities for proportionally greater savings in 2011/12 was ‘services for young people’, whilst children’s social care was the area most likely to be protected from budget reductions.
 It has been reported that local authority youth services were facing average budget cuts of 28 per cent in 2011/12.
 
2.4 Context: evidence from our previous reports on the impact of the economic downturn on young people’s needs and the capacity of YIACS

In the midst of the economic recession in 2009 Youth Access looked at the evidence of what impact the downturn was having on young people, how long it may last and what bearing this would have on their needs for advice and counselling.  The evidence
 showed that not only had young people entered the recession in a more economically vulnerable position than any other population group in terms of unemployment, but that they had been and would continue to be hit harder than any other group and that they were likely to take the longest to see the fruits of any recovery. The evidence was clear that increasing unemployment brings with it greater mental health and emotional problems and social welfare problems for young people, not only in terms of larger numbers, but in terms of increased severity of problems.

Throughout 2009 anecdotal evidence from Youth Access members seemed to bear out those predictions, so we undertook an in-depth survey between December 2009 and January 2010 to assess the reality of the situation as experienced by front-line services. The results of that survey, published in April 2010,
 were disturbing and revealed a sector almost overwhelmed by demand for its services while struggling to cope on reduced funding and with overstretched capacity. The key findings were as follows:

· Increased demand:  The recession had greatly increased the numbers of: young people seeking advice on social welfare problems, such as housing, homelessness, debt and benefits; young people seeking counselling and other interventions for emotional and mental health issues; and runaways seeking help.

· Increasing complexity: There was evidence of young people presenting with more complex and severe mental health and emotional wellbeing problems than in the past.

· Reduced service capacity: More than three-quarters of services described their capacity to meet demand as either ‘under strain’ or ‘at breaking point’. Many services were attempting to meet increased demand with reduced capacity.

· Fragile service sustainability: Almost half of all services had experienced funding cuts in 2009. Most services had worries about their immediate and longer term future and a quarter saw themselves ‘at real risk’ in the next 12 months.
The results of our latest survey, set out in this report, need to be interpreted in the light of this earlier evidence. 
3. Survey methodology

3.1 Target Population: 

Chief officers/Co-ordinators of YIACS or, alternatively, other senior members of staff with knowledge about the organisation’s funding and strategies. 

3.2 Online questionnaire: 

We issued an electronic survey. This can be viewed at: http://survey.constantcontact.com/survey/a07e3gwxzojgklcr7kl/start 

3.3 Sampling and solicitation methods: 

We contacted all of our 194 members (165 organisations, plus 29 ‘branches’) by email, requesting that they respond via the online questionnaire. The email invitation was sent to a total of 613 email addresses. The email included a request for the survey invitation to be forwarded on to the most relevant person in the organisation with knowledge of the organisation’s funding and strategies, as we only wanted one response per organisation. There were 74 ‘bounces’, i.e. email addresses to which the email was unable to be delivered. Two ‘reminder’ emails were issued. A £50 ‘prize’ was offered to one respondent organisation, to be selected at random after the close of the survey. 

3.4 Data collection period: 

The survey opened at 3 p.m. on Thursday 3rd March 2011 and closed at 5 p.m. on Monday 14th March 2011. 

3.5 Survey response rate: 

62 responses were received during the period. Two organisations submitted more than one response – only the first response from these organisations was included for analysis, leaving 60 responses. This represents a response rate of 36% of the organisations in our membership.
3.6 Representativeness of respondents and reliability of data:

Given the overall response rate, the data should be treated with a degree of caution and as providing only an indicative picture. However, there is no evidence of any systematic response bias. Respondents overall were typical of our membership in terms of type of organisation (e.g. voluntary sector or statutory sector), size of organisation and the services they provide. Nevertheless, it remains possible that organisations facing the greatest funding difficulties might have felt more motivated to complete the survey, or, conversely, less likely to find the time to complete the survey.

4. Findings

4.1  Type of organisation 

The majority of respondent YIACS (75%) were voluntary sector organisations. The remainder (25%) were statutory services, most commonly part of local authority youth services.
 This split is representative of Youth Access’ membership as a whole (in which 76% are voluntary sector organisations). 

See the Appendix for an analysis of the differences in the responses from voluntary sector and statutory-based agencies.
4.2 Services provided

Respondent organisations provide the following services:

· 83% deliver drop-in services

· 80% deliver advice/advocacy/IAG services

· 78% deliver counselling/mental health services

· 56% deliver sexual health services

· 44% deliver drug/alcohol services

· 81% deliver ‘other services’ – including housing-related services (e.g. supported accommodation or floating support); community education and life skills projects; projects focusing on specific groups of young people (e.g. young carers, young refugees, care leavers); and online information services.  
4.3  Overall funding situation for organisations


We asked organisations how they expected their overall income in 2011/12 to compare with that for 2010/11. 

The vast majority (72%) expected their income to be lower. Discounting those who did not answer this question and those answering that they did not know yet, this figure rises to 86%. 

Although we asked agencies to provide detailed information, if they could, on the size of the budget reductions they are facing, insufficient comparable information was provided to enable us to accurately calculate the average size of reductions to YIACS’ funding. Our best estimate – 

based on all the information provided by respondents to our survey, anecdotal evidence received outside the survey and evidence of cuts to wider young people’s services – is that the average budget reduction for YIACS is somewhere between 25% and 40%.    

Some individual agencies reported very substantial, or even total, budget reductions:

“All funding streams to 331 are being stopped.”
“Our core funding has been cut as well as other services, e.g. outreach for adults and young people.”
“So far we have lost 80% of tax-payer funded income! This is for all services and not just IAG.”
Many agencies were coping with simultaneous cuts to a number of streams of funding, with the replacement of ring-fenced area-based grants to local authorities by the single non-ring-fenced Early Intervention Grant (see Introduction and background for further information) being particularly problematic:
“We hold lots of different budgets which have taken different cuts.”

“Several contracts have received cuts of around 10%. Some contracts are about to be re-tendered at significantly lower levels from £110K to £80K.”
“We have a number of funding streams that are being un-ring-fenced and this means our funding will become increasingly at risk over the coming years.”
A small number said their funding would be roughly the same (5%) or higher (7%). Those saying it would be higher were mainly receiving little or no statutory funding and/or had secured new funding from charitable trusts:

“Most of our funding comes from areas such as Children in Need, Comic Relief and private Trusts so we are not heavily dependent on statutory sector funding.”
“Our overall income is higher because of service developments & additional support from trust funds, but actual core funding from statutory sector is down approx. 10%.”

However, many YIACS reported struggling to secure funding from trusts due to intense competition:

“Private trusts and foundations are reconsidering outstanding applications because of this shortfall. Comic Relief and other larger funders are oversubscribed, creating a shortfall covering volunteer counsellor costs.”

“Other funding from private trusts/ charitable funders is grossly oversubscribed and is taking much longer to process.”
There was no significant difference between the proportion of statutory and VCS services expecting their overall incomes to be lower. However, some statutory services faced upheaval within their Local Authorities:

“Young People's service and YOT merged in Jan.2011 and now being restructured to be finalised in Sept. to allow budget cuts of £342K from £1.5 million. All posts at risk (although commitment from chief exec to continue the provision). Staffing already cut from 11.1 to 5.3 from April as people who leave or on maternity leave not replaced.”
We also asked respondents to tell us on what knowledge their answer to the question about how they expected their overall income in 2011/12 to compare with that for 2010/11 was based. Although nearly half said that most or all of their income for 2011/12 was already known and secured, over a third of respondents were still awaiting decisions on their main sources of income and a similar number were awaiting decisions on other sources of funding. It is hard to judge whether the overall funding position of agencies still awaiting decisions will end up being better or worse than they said they expected.

Continuing uncertainty and delays in decision-making within local authorities emerged as major issues for many agencies, preventing both short-term and strategic planning:

“Uncertainty about when our London Councils funding streams will cease (we will not know before May and then will receive 3 months notice of termination), makes it impossible for us to budget with any certainty for 2011/12”
“Long delays in decision making mean we are now going to consultation around redundancy”

“Two major funding streams ended in 2010/11 and we have been unable to secure further funding. We have still not had 100% confirmation about our local authority funding for 2011/12.”
“[Our service] is to be commissioned out to tender during early summer, conclusion hopefully by September.”
“[Funding] has yet to be confirmed for next year.”
“Funding available through the Local Authority is being clarified over the next couple of weeks.”
“It is known that there will be a cut in funding for 2011-2012. However, it is also known that the service will remain operational to a certain level. Indicative discussions suggest a minimum of 60% of existing funding will be retained. It is likely to be the end of March before our budget is confirmed.”
“Local authority have not made decision on the amount of cuts to voluntary sector funding yet. Also some schools who buy the service can no longer afford it, due to their cuts. We have put in several funding bids, but await decisions.”
There was limited evidence of local authorities cutting voluntary organisations to protect in-house services:

“Commissioners are using the tendering process to significantly cut funding. There is also a move for the Local Authority to try and bring services in-house and de-commission voluntary sector.”
Several organisations expressed concerns about further cuts in the pipeline:

“We have been advised that we will complete our contract (another 18 months) and then take a cut of approx 50% on our budget. We feel fortunate to have an 18 month lead time to make preparations, but the future is looking difficult and we may have to make people redundant in 18 months time.”
“Funding for our Youth Services has been cut by approx 14% for 2011/12. We are expecting further cuts to be announced soon for 2012/13 and 2013/14.”
“We do not know what our long term future is.......”
4.4  Statutory funding cuts

4.4.1 The general picture

We asked respondents to tell us about how their agency is being affected by cuts to statutory funding streams. 

97% of respondents reported reductions to at least one current source of statutory funding. Of the two organisations that did not, one was neither in receipt of nor seeking any statutory funding. 
Small numbers of respondents reported an increase in one of their streams of statutory funding: two agencies in their local authority funding; one in their health funding; and one in their funding from other statutory sources.

It was clear that many YIACS have been heavily reliant on statutory funding.
“In the past approx 50% of funding for our centre was from Tax Payer Funded Sources. 60% (of the 50%) has been cut so far and we are still awaiting a decision about the remaining 40%.”
Statutory funding cuts were being experienced from a number of sources:

· 82% of respondents reported cuts to local authority funding 

· 36% reported cuts to health funding

· 38% reported cuts to central Govt. funding

· 42% reported cuts to ‘other’ statutory funding streams

4.4.2 Local authority funding 

Local authority funding represents the most significant source of statutory funding for YIACS as a whole; 90% of respondents said they currently receive or seek funding from their local authority. Of these, 92% reported this funding stream as reducing. 

“Core funding by the local authority, comprising 45% of our total income will be cut completely.”

“Local Authority funding has disappeared and this was half of our yearly funding.”
“All statutory funding previously received has disappeared in its original form. Our client area is covered by two local authorities - one has cut all funding and the tender out does not cover our service, the other has a tender out which we are putting in for. No funding is guaranteed and there is a gap of several months before the tender funding (if we are successful) comes into effect.”
4.4.3 Health sector funding

59% of YIACS reported receiving statutory health sector funding (e.g. from Primary Care Trusts, Child and Adolescent Mental Health Services or Adult Mental Health Services). This figure rises to 67% amongst those YIACS that have counselling services. A majority of agencies receiving statutory health funding reported this source of income reducing (63%, rising to 67% of those providing counselling services). 
“CAMHS grant is being cut by 25%; PCT monies remain the same (for now)”
“Please find attached the letter I received this morning informing me that the PCT has cut funding to the VCS. This funding has provided a major financial contribution to our counselling service for the past four years.” 

However, health funding was less likely to be reducing than local authority funding. Indeed, health funding was the most likely source of statutory funding to be unaffected (33% receiving/seeking health funding reported this), followed by ‘other statutory sources’, and one organisation reported an increase in their health funding.
“Health funding has remained at standstill budget although there are decisions outstanding on CAMHS funding.”
“CAMHS has been confirmed and is not affected at the current time.”
4.4.4 Central Government and other statutory funding

Reductions in other public sector funding streams were also significant. 47% of YIACS reported receiving or seeking funding from central Government sources and 60% from ‘other statutory sources’. 
83% of those receiving or seeking central Government funding and 71% receiving or seeking other statutory funding reported these funding sources reducing. 
Specific streams of funding mentioned by respondents were the Parenting Fund, Legal Aid, Migration Impact Fund, Youth Sector Development Fund, Welsh Assembly Government’s Children and Young People's Partnership and grant funding from the Department for Education. 
4.5  Redundancies

Over a third of agencies (36%) said they had already made redundancies or that staffing had already reduced.

As many as 71% said that they will be making redundancies or have staff at risk or will be reducing their staffing levels.

A majority of those who had already made redundancies said they would be making further redundancies or reductions in their staffing levels, indicating ongoing turbulence within many organisations as a result of local and central government attempts to tackle the public sector deficit. 

A minority of organisations reported that they were likely to retain their current overall staffing level (12%) or were likely to increase their overall staffing level (7%). 

12% said they were experiencing a mix of redundancies in some service areas and increases or standstills in levels of staffing in others.

“We have had to freeze a post from someone who is planning on leaving and are in the process of making two paid workers redundant.” 

“We may only lose some hours for one member of staff and indeed we may expand.”
A few agencies that have yet to make staff redundant reported cost-cutting measures, such as staff going onto reduced hours, but there was evidence that there is little scope left for further ‘efficiency savings’ without losing staff:
“We have made some management savings for 2011/12. We will need to make redundancies if we get further cuts over the next two years”
“If we cannot maintain our administration, our service will have to be reduced considerably.”
“We may need to make 1 or 2 young carers staff redundant if new money isn't secured and have already reduced paid hours for 4 staff.”
	
	  


4.6  Organisations’ future

We asked respondents whether or not they expected their organisations to survive over the next 12 months.

As many as two out of five agencies were not certain of their survival over the next 12 months. 

However, the number of agencies certain to close was perhaps lower than we had feared. Four agencies (7%) were definitely closing down, with a further 5% unlikely to survive the next 12 months. It should be noted, however, that Youth Access is aware of a few other agencies that either have already closed down or have told us that they will be closing but did not complete the survey. 

“The date of closure is May 11.”
Only 60% of respondents were confident they would survive for at least another year. 

“The cuts we have made will help ensure that we are in a better position to survive the year and fundraise for future years.”
“We have a good reputation and contribute to local priorities in the Children’s Plan and see over 1000 young people per year - but it does not feel that the quality and quantity of work has EVER been recognised.”
Even these organisations were often fearful of their futures beyond the next year, often because of the likelihood of further local authority cuts or uncertainties about future policy and commissioning priorities. 

“These services will not survive the same or greater cuts.”
“Core funding is from Health & this is secure for next year but very uncertain beyond that due to shift to GP commissioning.”
“As long as schools continue to buy our services and the local youth services see us as crucial to them reaching their targets, we have a future.”
“We can support the government agenda on strengthening families and may have the opportunity to gain funding through some of the tendering processes. However, there is a gap in when existing la funding will stop and potential new funding may be available.”
“The service will continue in some form for the next 12 months and discussions are also looking to confirm the continuation of the service at this reduced level for the following two years, all things remaining equal, which is of course unlikely.”
“Having to continually source funding actually takes time away from front-line work and funding contracts increasingly awarded for 1 year.”

Some agencies expecting to survive, particularly those managed within local authority youth services, expressed concerns that their services would change drastically in the new context and that service breadth and quality would suffer:
“Although it will look VERY different. We have been told that we will be moving from the building which we occupy (to save on rent to the PCT which is considerable), so will be operating in a new way.”

“Restructure means that we are moving into a more targeted service, not clear how that will affect us - will counselling be seen as "core" business?”
“I am unsure how the counselling service will be affected or absorbed into alternative service, something which would not be supported by me”
“The main concern is the fact that services in one geographical area are being cut because of competing organisations who operate inferior standards. We have trimmed a lot and are working "smarter" but will not be compromising on essential standards”
“The direction of the organisation will move from housing and homelessness to have more of an employability and youth work focus”

A significant minority (28%) said they were likely to survive, but that this wasn’t certain, reflecting late funding decisions this year, the interim nature of some decisions and fears of further cuts later in the year. 

“My organisation will hopefully survive another year, but as they say 'nothing is set in stone'”
“Councillors want to keep youth centres open as all up for election in May so don't want any ‘bad’ news. This confuses all decisions and might mean that budgets are revisited after May.”
“All contracts locally just extended by 6 months.”
“Currently can only plan until September when restructure should have taken place.”

Respondents’ comments highlighted the importance of having good reserves, though it is clear that these will only sustain some services for a very limited time: 
“Using reserves we can currently operate until the end of June.”
“We have reserves that will take us through a year even if we lose contracts.” 

“My project benefits from being part of a longstanding organisation which does have some financial reserves. We are challenged but not yet in danger of closure. The project is well-regarded and seen as enhancing the organisation's reputation, so it continues to be subsidised.”
“We are fortunate to have good reserves”
“Our income has halved and we are using reserves which will sustain us until September by which time we will have a better idea of what funding streams are available.”
“[The organisation] has reserves that could last for at least a year.”
“We have enough income to continue our services - we are awaiting one key funding source to secure our service manager at the current rate. We have other bids in and may end up expanding. So our picture is hopeful, not gloomy.”

4.7  Specific Services

We asked agencies to tell us about their likely ability to sustain their different services over the coming year, based on the levels of funding they had actually secured for 2011/12.
Responses indicate that all types of services delivered by YIACS are being very badly hit by the cuts.

“Potentially all of our services will continue at a reduced level, although, until we receive confirmation of next year’s budgets, it is difficult to say whether or not some may continue at a similar level.”
“Until such time as specific funding comes in for a specific project that we have a good reputation for delivering, that element of our service will have to stop.”
4.7.1 Drop-in services

The cuts reported to YIACS’ open door ‘drop-in’ services are of great concern, as these services represent the ‘way in’ to YIACS’ more specialist services. Two-thirds of drop-in services will either close (16%) or continue at a reduced level (49%) this year.

“The difficult thing is funding the core - YIACS. Still enough funding for the add-ons and specialist projects, but these only succeed with the core offer and drop-ins backing them up.”
“From April we are cutting our drop in hours by 7 hours.”
“We hope to secure our services overall; however, with some areas of funding reduced, this does have a negative impact to drop in services. The demand is growing and our capacity is reduced. We are caught in a catch 22 situation - some of our funders (sexual health services) know we will continue to provide a service to young people from the drop in session, even though we do not have a specific budget to do this. Health will just provide the resources, we will assist them in achieving their targets and the teams will be stretched to capacity again. Is this a fair way to provide services to young people? I think not.”
“We have made a decision to continue with most of our services to sustain the YIACS approach, but all at reduced staffing levels and level of 1-1 support will suffer.”
“Moving from the building we currently occupy will mean that we will no longer offer an open access service in partnership with other agencies (Housing, sexual health etc).”

4.7.2 Advice services
The level of cuts reported to advice, advocacy and IAG services is alarming. Nearly three-quarters of such services provided by YIACS will either close (18%) or continue at a reduced level (55%).

“Our discrete advice service will no longer operate as we have had to make the one member of that team redundant as we have no funding for that post.”
“We are having to close our advice services which were self funded because we can no longer afford to sustain this for over 18 year olds.”
“We are losing funding for mediation and advice work, but expect other areas of our work to expand to compensate for this.”

It should be noted that, as well as the cuts to the advice services provided by YIACS, the Connexions Service has no place in the Coalition Government’s youth policy and is being cut severely in many areas – and completely in some areas. In addition, some local authorities are reducing funding to legal advice services, which will face very substantial cuts in their funding if proposals to reduce the scope of legal aid are enacted. Thus, there may be few, if any, alternative sources of advice for young people and long-established referral routes between youth services, youth advice services and legal advice services may break down.
4.7.3 Counselling services
Counselling services appear to be faring slightly better than other services delivered by YIACS. Whilst over half of counselling services will either close or operate at a reduced level, these services were more likely than any other type of service delivered by YIACS to either expand or be sustained at a similar level (47% of counselling services, compared to just 28% of advice/advocacy/IAG services and 28% of sexual health services) and were less likely to be set to close. This may reflect the fact that funding for mental health services is being slightly better protected by current Government policy, e.g. by the relative protection of NHS funding, than is funding for youth services. 
“We are making one counselling post redundant, but retaining our senior counsellor and increasing out counselling placements to help ensure that we will be able to provide a comparable level of service later in the year.”
“We will lose 17 experienced volunteer counsellors and our main service.”

“Closing our counselling waiting - hopefully this is temporary - as we have over 60 young people waiting but less staff. Number of counselling sessions offered dropping from 55 per week to 44.”
“Re-established post of Young Person's Mental Health Worker - funded by L/A and not PCT!”
A few respondents made specific mention of their work to provide counselling in schools:

“We have lost the funding for counselling in Schools and in our Young people’s Drop In as part of the cuts the County Council are making to Youth and Connexions. I have been able to ask schools to take on their schools counsellors.”
“Currently we have a funding gap on our Youth counselling service and only have one more year to provide free youth counselling in schools!”
“We will lose the provision of two secondary school counseling services using paid and volunteer counsellors.”
4.7.4 Drug, alcohol and sexual health services

The general picture for drug/alcohol and sexual health services was fairly bleak, with responses indicating that nearly a quarter of such services will close and nearly an additional half will continue at a reduced level. However, two agencies reported that their drug/alcohol services would be expanding.

“Drug & alcohol services reduced in July 2010 due to re-commissioning.”
“We made 2 drugs service staff redundant in July 2010 due to re-commissioning (rather than cuts).”
“We have secured funding in conjunction with CHAS to recruit a young person alcohol worker.”
“Teenage Pregnancy Strategy is closing - one of our main income sources.”
“Currently awaiting information re sexual health budgets.”
4.7.5 Other services

Agencies provided details of the funding position for an array of other services that they provide.

Housing/homelessness

“We provide supported accommodation, 16 bed spaces for 16-25yr olds. We are funded to provide staffing 24/7 and offer high need/high risk provision. We will not be able to continue with this type of service if we are subject to further cuts.”
Carers projects

“Local authority streams that fund our young carers project are either reducing by around 15% or being offered on 6 month transitional basis pending decisions about re-commissioning.”
“Young Carers Project - will be continuing with relatively minor reductions, largely due to ending of Parenting Fund rather that Local Authority cuts.”
BMER projects

“Compass Refugee Counselling Project - reducing due to end of Migration Impact Fund & at risk due to end of current funding cycle from non-statutory sources.”
“BME Mental Health Community Development Service - potential cuts of between 6-20% expected due to cuts to CAMHS funding, but figures not yet confirmed.”
Group work

“All group work to be ‘moth balled’.” 
“We are determined to run our new kitchen / lifeskills project on our reserves even if we do not raise any more money for it. However, I am confident that we will raise some grant aided funds for it.”
Careers IAG

“Career guidance for 16+ likely to disappear from August.”
4.8  Demand for YIACS’ services
Our previous survey in December 2009/January 2010 found evidence of “increased demand across the board” since the onset of the recession at the end of 2008. The greatest increases then were in relation to counselling for young people presenting with mental and emotional ill health, debt advice, housing advice, benefits advice and employment-seeking support. We expressed concerns that the negative effects of the economic downturn on young people were likely to continue and highlighted the potential longer-term consequences of failing to address these issues.
In our latest survey, we asked agencies to tell us how demand for their services from young people had changed compared to a year ago. The results appear to support our earlier predictions.

80% said demand had increased, with the remaining 20% saying it had stayed about the same. No respondents said demand had reduced. A few reported large increases in the numbers of young people they were seeing:

“Our monthly ‘footfall’ increased from 489 in Jan 2010 to 997 in Jan 2011.” 
We asked agencies to tell us about key areas of increasing demand, ‘i.e. the types of issues which young people are presenting with more often now than a year ago’. Issues most frequently cited were:

· Mental ill health / emotional well-being issues (including stress, depression, anxiety, suicidal feelings) (cited by 20 respondents)

· Social welfare advice issues (primarily homelessness, housing, money and benefits) (13)

· Gaining employment / NEET work (8)

· Self harm (7)

· Low self-esteem/confidence (5)

· Family problems/tensions (5)
There was a striking consistency in the comments provided by respondents, supporting the contention that the above are indeed the presenting issues that have increased in incidence most for the majority of YIACS in the last year:

“Recession and the record number of young unemployed has contributed to the demand for our services.”
“Homelessness, unemployment, NEET, counselling”

“Key areas are housing advice and support to find accommodation - welfare rights/benefits and counselling.”
“Key areas of increased demand are for money and debt advice; housing and homelessness advice; NEET work and mental health support.”
“Stress, anxiety and depression; drug and alcohol misuse, self harm and suicidal feelings. Low self-esteem and confidence. Family tension.”
“More young people coming in for advice on housing and help to find employment.”
“Homelessness, advocacy, mental health”
“Support around gaining employment, appropriate courses, managing money, isolation, family stresses, yp being put out of home at 16 due to economic pressures”
“It is increasingly difficult for young people to find any sort of work at all. This is the main change.”
“Large increase in demand for mental health support and the already heavily oversubscribed counselling service. There has been a particular increase in referrals from statutory CAMHS and Primary Care Health Services, which have never provided any funding to us.”
“Less ability to move on clients into employment and housing means same number entering the service but less leaving it. Also, our small town has increasing numbers of stressed young people, so a hike in referrals is expected.”
Other issues mentioned more than once by respondents as being on the increase included:
· Anger management (4)

· Refugee and asylum seeker issues (3)

· Gangs / gun & knife crime (3)

· Bullying (2)

· More referrals from GPs (2)
· Domestic violence (2)

· Sexual exploitation (2)

· Leaving care issues (2)

· Youth offending issuers (2)

· Teenage pregnancy issues (2)

· Education issues (incl. SEN/exclusions) (2)

· Young carers’ issues (2)

· Bereavement (2)

Many agencies mentioned the general increasing complexity of young people’s problems (8 mentioned this).

“More complex emotional support needs”

“We are seeing more complex cases (previously seen by CAMHS) coming to us.”
“More complex issues presenting.”
“Until we closed to new referrals we were receiving requests from schools, social care, YOS, etc for support for much more challenging young people, i.e. increased mental health and behavioural issues.”
“Numbers of YP using drop-in have slightly increased - but young people much more anxious. Young people wanting counselling has increased - level of risk (as determined by CORE) is high.”

“Young people are presenting with a range of issues at once; young people wanting crisis management.”
Several agencies reported the greatest increases in demand as relating to young adults aged 16-25, and 18+ in particular, rather than the younger 11-15 age group with which many agencies also work. There is evidence that statutory services are focusing less on young adults, leaving ‘survivor’ voluntary sector agencies to pick up the pieces.

“Young people over 18 are increasingly seeking our services as statutory services cannot assist them unless they are very vulnerable. These young people often have complex needs and may only engage with us rather than being prepared to engage with other agencies who offer support.”
“The overall demand for our services has increased among the whole age range we cover (13-25 years) but especially amongst the 20-23 age range with GP's responsible for most of these referrals.”
“The demand for counselling amongst the 17-25 year age group has increased significantly over the past year, as other voluntary sector services have reduced.”
Agencies expected demand for their services to rise further once other services for young people had closed:
“Numbers are fairly similar to last year, but we expect an increase once the current period of stasis ends and youth services are no longer available.”
“There has been an increase in demand for Counselling services, especially from school aged young people as school counselling services are being withdrawn and are already at capacity.” 

“We anticipate that demand for our other services will increase as other provision in the city closes (such as the Connexions service being cut).”

A few agencies mentioned an increase in demand for counselling in schools:
“More demand for counselling services particularly with more take up in schools.”

“We have a great deal of demand for our counselling and therapy services and schools in particular would like to use us more.”

“More demand from schools for counselling. Issues include family conflict, anger and stress, bullying.”
We asked agencies whether they expected to be able to meet demand over the coming year. Only 15% said they expected to meet demand; 30% said they did not expect to meet demand; and 55% were not sure.

Agencies commented on their reduced capacity to meet demand:
“We are delivering more sessions each year and yet our waiting list for counselling at our offices is now over 50 young people, some waiting 4-5 months. Our waiting list in the past has never exceeded 3 months and mostly was around 4-6weeks.”
“In some areas we will be able to meet the demand, however this will be achieved through young people making appointments to see specific workers; we will not meet the demand through the drop in services.”

“We have consistent over demand for our counselling service. For example, we see 60 clients a week at our main centre. We turn down at least 25 referrals per month as we are oversubscribed. For the past month we have frozen all new referrals.  We have many distressed young people and their families desperate for intervention who we can not help.”
“Thresholds for targeted work are being made higher. Therefore there are more young people whose needs are not being addressed early on. CAMHS is overwhelmed and our local YIACS agency is closing and referrals to our own agency are increasing, which we are unable to support at present.”
We asked agencies to estimate, if they could, what their future capacity would mean for the numbers of young people they would be able to help in 2011/12 compared to the previous year. Many agencies understandably found it difficult to estimate this. 

Of the 28 agencies that did provide a figure, 18 said that they expected to help fewer young people (ranging from 50 fewer to 2,000 fewer), two that they expected to help more young people (both said 50 more) and eight that they expected to be able to help the same number of young people. 

Aggregating these responses, the 28 agencies providing figures estimated that they would be able to help 7,685 fewer young people, an average of 274 fewer young people per agency. Extrapolated across our total membership of 165 separate organisations (on the assumption that these 28 agencies are representative of all agencies), this would mean a loss of access to services for 45,210 young people over the next year. 

Given previous estimates that YIACS see around 1 million young people a year (or New Philanthropy Capital’s estimate that YIACS see approximately 44,000 young people a week in England alone
), this potential loss of service appears less severe than it might have been, albeit potentially disastrous for those individuals who are unable to get help for their problems.

However, there is evidence that, in their efforts to ensure that as many young people as possible still receive a service, agencies plan to make significant changes to their modes of delivery.
“We expect that up to 75 young people will not be able to access the services they need from us next year. We will try and maintain our housing advice service through volunteers but are unsure whether this will be as effective.”
“We anticipate seeing the same number or more young people, but our service offer will alter with lower levels of intensive support.”
“We feel more people will use the service (50) and to be able to meet demand we will offer reduced number of sessions, i.e. 6 instead of 12.”
“If the funding bid to the Youth Service is unsuccessful, we will no longer be able to accept referrals from schools who do not buy our services or young people who are 16 and over. This could be approx 500 less young people 2011/12.”
4.9  Survival strategies

We asked respondents to tell us about the measures and strategies they were adopting to try to secure a sustainable future for their organisations.

The most common answer was ‘Making greater use of volunteers’ (selected by 73% from a list). See section 4.11 below for further detail.

An even larger majority of respondents indicated that they were trying to increase income from at least one source, with donations (56%), earned income (54%), corporates (52%) and public sector contracts (50%) all being selected in similar numbers. (NB: We omitted to ask about charitable trust funding, but several respondents mentioned making more applications to trusts for grants.)  

Several comments related to diversifying funding to reduce reliance on the local authority:
“We are looking at developing certain areas of work and also how we secure funding and moving away from the majority of funds coming from the LA as it has in the past.” 
“We will look to mix our economy with commissions as well as grants.”
“We have diversified our fundraising, but the danger is that we spread our efforts too thinly.”

Almost a third of respondents said they were merging, or were considering or exploring merger with another organisation. 

“We are merging to become a sub regional organisation and we will have a more mixed economy of funding and will generate some of our own income.”
Just under a quarter of agencies were considering or exploring developing a social enterprise. Some respondents had identified potential new markets in schools and GP commissioning.

“At present looking at increasing presence in schools and GP surgeries.”
“We will try to sell more of our knowledge & expertise, as we diversify into supervision, peer support and training, possibly also bidding for G.P. consortium work in partnership with other local YA organisation(s).”

“We have already set up a social enterprise.”
Some YIACS managed by local authorities were considering independence. Three organisations indicated they were considering or exploring forming a mutual or co-operative. 

“Move from council to 3rd sector.”
There were significant differences in the responses to this question from voluntary sector and statutory sector agencies: 

· Very high proportions of the voluntary sector agencies were seeking to increase their incomes from donations, earned income, corporate or public sector contracts (at least 60% in each case), whilst hardly any of the YIACS managed by local authorities were seeking to increase their incomes in this way, reflecting the latter’s even greater reliance on their parent body.

· The statutory-based agencies were more likely to be considering: merger with another organisation (50% vs 29% of the voluntary sector agencies), including with other statutory organisations; developing a social enterprise (30% vs 21%); and forming a mutual or co-op (20% vs 2%, although it should be noted that only two statutory-based agencies and one voluntary sector agency mentioned this).
· The voluntary sector agencies were more likely to be considering making greater use of volunteers (79% vs 50% of the statutory-based agencies).

We also provided respondents with an opportunity to tell us about any other survival strategies they were adopting. Most of the information provided related to increasing partnership working and building consortia, including working more closely with other YIACS or with CAMHS. 
“We are liaising closely with statutory providers and voluntary sector providers to look at opportunities for joint bids.”

“Local CVS is facilitating inter-agency working with a number of local C&YP orgs. to try and build a local consortium who can bid for contracts.”
“We have set up a Hampshire Alliance of Youth Information, Advice, Counselling and Support services and applied to the Transitions Fund for funding to help us develop a collaborative arrangement so that we can bid together for work for a wider area.”
Many agencies were trying a range of strategies (‘anything’) to secure their future:

“We are branching into more training, working in primary schools to assist with early intervention, doing more fundraising activities. Attending more meetings and conferences to clarify what funding is available.”
“As an organisation we are looking at all areas of work we currently deliver - and areas where we know there are still significant gaps. But endeavouring to continue to develop services and support young people. We hope this will sustain the organisation for the future. By diversifying our delivery - basically getting better at what we do and costing our services realistically - delivering services to other organisations on a spot purchase basis, whereas before we may have moved away from such a contract – we have been able to retain employees. Building on the areas of work that we know we are good at; but taking it up to another level has opened up opportunities. All of the above will help us retain the Youth Enquiry Services that are so vital to young people within our communities. By basing other services and contracts within these settings we will be able to sustain the YES services without specific funding attached to the drop in.”

“Looking at most options at present.” 

Some agencies hoped there might be opportunities in the future provided they could ‘hang on in’ for a while:

“I think it's about consolidation; trying to keep things going for a year or two until opportunities may start to open up again. All other sources of funding seem to be massively oversubscribed with demand outstripping funds available, £31m for £150m of applications. We might start writing to investment bankers personally…Dear Mr Diamond...”
One agency said it was considering challenging the local authority’s decision “as it was an unfair, non-transparent process, with their reasons for not funding [us] not based on the application criteria.”
4.10 Transition Fund

We asked agencies to tell us if they had applied to the Government’s Transition Fund. 

Nineteen agencies said they had, representing 42% of the voluntary sector agencies in the survey. (NB: The Transition Fund is not available to statutory agencies.)

Only three agencies had already received a decision on their applications – all were unsuccessful.

“The feedback was that they could not see from the application that we would be at risk of closing, which we did communicate.”

Some respondents commented on difficulties in applying or in meeting the fund’s criteria:

“Working on a project basis it was very difficult to 'prove' reduced income for the coming year especially within the time frame that was given.”
“We were not eligible, as we could not prove the level of cuts we could potentially be facing at the time of application.” 

“I started to apply for this funding when I thought the main funding from the local authority was going. It was very difficult to complete the form when the situation was so uncertain.”
“We did not meet the criteria”
“My impression was that it was a very complicated process and we always suffer because we are neither national nor local.”
“We could not apply as our statutory funding was not reducing by a large enough amount.” 

“Because we still don't know what will be cut and what kind of sums we are looking at we were not in a position to apply. Having cuts confirmed was a major flaw in the transition fund (that's how we understood it)”
“As a considerable amount of funding is from London Councils, now there has been a successful challenge resulting in a delay in these contracts being terminated, we are not sure if we will continue to qualify for transition funding.”
Some expressed disappointment at the focus and size of the fund:

“The Transition Fund was only for specific change management work and not for maintaining services.”
“Funding unable to fund frontline staff that work with YP.”
“How would this fund meet demand? £100m for £4bn worth of cuts?!”
“The transition fund is not what it was expected to be.”
One agency told us they had been successful in their application to the Department of Health’s separate Financial Assistance Fund, which was for front-line 3rd sector health providers requiring funds in 2010-2011 to keep services going. 
4.11 Use of volunteers
We asked agencies to tell us about how they expected opportunities to volunteer in their organisation to change over the coming year.

Of the 57 respondents who answered this question, nearly half (49%) expected opportunities to volunteer in their organisations to increase. Often, this was to fill gaps left by reductions in paid staff. 

“We will need to increase volunteering opportunities as funding for paid staff reduces.”
“Increased use of placement workers or volunteers.”
“We will be increasing the use of volunteers and sessional workers.”
There was some evidence of the influence on agencies’ thinking of Government policy, as well as reduced circumstances:
“We want to look at this anyway, but are mindful of government priorities.”
Some agencies hinted at using volunteers in new roles: 

“We are looking at developing the volunteers into 'specialist' areas of delivery as opposed to generic volunteers within the drop in services.”
“We have won a new contract for advocacy and independent visiting which will involve more volunteers. We are training new sorts of volunteers to do fundraising and promotional work as well as those who deliver our services.”
“We engage volunteers alongside qualified workers in counselling/therapy training placements. We are also planning to offer (volunteer) social work training placements, alongside counselling contracts, to schools, as both a selling point and to enhance provision for family/practical help.”
“More volunteers boosting our IAG Service, offering peer support, and including volunteer counsellors.”
Supporting volunteers requires resources and there were signs that agencies would either have to devote more paid staff to undertake this support role or risk quality being affected.
“If we were just to continue our volunteer work we will survive. However, this will affect standards as a great deal of time is spent training and retraining a volunteer workforce rather than investing in paid staff who reinvest their knowledge.”
“We have decided to increase the responsibilities of one of our team for volunteer management in order to further develop our volunteering opportunities in the future.”
“We deliver services with a substantial volunteer team and therefore we will still be here with a reduced paid staff capacity. We should be able to maintain services although there is a concern that our ability to co-ordinate professionally will be compromised.”

37% of respondents expected to be able to sustain volunteering opportunities at current levels.
“Majority of volunteers are within our counselling service which is expected to continue at similar level for next year.”

A small but significant number (eight agencies, representing 14% of respondents to this question) expected opportunities to volunteer in their organisations to reduce, usually as a result of reduced organisational capacity or services closing:
“We have 17 volunteer counsellors working at our centre and one secondary school. Many have been with us for 3/4 years and longer, and have incredible skill and knowledge to work with young people. Closing obviously means none will be in placement.”
4.12 Other comments 

Finally, we gave respondents the opportunity to make any other comments they wished.

Longer-term impact of cuts:
“I think this is a really critical time for the voluntary sector - to think about what being truly a charity/voluntary organisation really means and not just taking contracts from the statutory sector - as possibly a cheaper method of supply! Some of the changes might be welcome in people reviewing what and how they do things and becoming less dependent on the statutory sector. However, for some key services it will be a disaster - we need to ensure that we get fully involved in decision making processes so that the needs of the most vulnerable are met by the statutory sector as well as by the voluntary sector.”

“Where young people's right to access counselling is enshrined in statute in the other 3 countries of the Union, this is still not the case for England. This is unfair, and deprives children of equal access to education, because emotional/mental health problems impair their ability to learn (neurological evidence now shows). Wellbeing is therefore compromised. The money saved (in terms of wasted teacher time alone) could pay for the work. Provision through organisations which are independent of schools is essential to confidentiality and confidence, but voluntary agencies, so far from being facilitated to serve the "Big Society" are being squeezed out of existence.” 

Increased levels of stress amongst staff:

“Levels of staff anxiety and stress high. Managers having to design new service, cutting posts whilst maintaining their "day" job. There is an increase in pressure because they want it all sorted by Sept. and the process is only just starting.”

Anger at incompetence of Local Authorities:
“We don't feel that services are really being reconfigured to meet the needs of some of the most vulnerable or that local authorities and PCT really understand what they are commissioning and what they get for their money. Some of the incompetence displayed by some aspects of the local authority beggar belief and the lack of information has been infuriating. Apparently the Council have identified £20m of savings through 'Value for Money' processes!! Why was that not happening before?! Why was £20m a year 'wasted'? We certainly wouldn't be granted the funds to run a service that wastes money, or that wasn't value for money. It's obscene. I suspect that there will still be great swathes of inefficiency in the local authority because aspects of the culture that is embedded there is so... corrupt?! (don't get me started!!!) In that sense the cuts are potentially a good thing as they may well evolve that culture. It's just a shame that the CVS get caught up in it all.”
Turmoil in local authority youth services:
“New Head of service has no experience of youth work/ IAG work but from YOT background.”
Support for services closing down:
“I have been amazed at how much support has been offered from professionals and volunteers who have worked with the service over the past 10 years, to consider opening up a new service.”
Miscellaneous
“Currently going to lots and lots of meetings to try and influence strategy for now and future. this is very time consuming and don’t have real capacity to do this as have an operational responsibility as well. Lots of salami slicing going on, rather than making difficult decisions to close some agencies, so others can operate fully.”
Thanks to Youth Access:

“Your service is valued and supportive. The courses are of a high standard and this needs to continue to support a shrinking team of workers.”
“Thank you for representing these points to government!”
Appendix 1: Comparison of responses from voluntary sector agencies and statutory-based agencies

Three-quarters of Youth Access’ membership is made up of voluntary sector organisations, with statutory-based agencies – mainly services managed by local authority children’s services departments – comprising the remaining quarter. Additional analysis of the differences in the responses from the two groups produced some interesting findings, which are set out below.

1. Statutory-based agencies were more likely to provide a full range of YIACS services; voluntary sector agencies to specialise. 

· 100% of statutory-based agencies said they provided drop-in and advice/advocacy/IAG services (vs 78% and 73% of voluntary sector agencies). 

· Statutory-based agencies were also far more likely to provide sexual health services (92% vs 44% of voluntary sector agencies) and more likely to provide drug/alcohol services (60% vs 39%) and ‘other services’ (92% vs 78%). 

· Voluntary sector agencies were slightly more likely to provide counselling/MH services (80% vs 73%).

2. None of the statutory-based agencies reported that their overall income in 2011/12 would be higher than in 2010/11 (vs 8.8% of voluntary sector agencies). No statutory-based agencies reported any of their statutory sources of funding increasing.

3. Voluntary sector agencies were less likely to already know their overall income for 2011/12 – this was due to decisions on non-main sources of income being much more likely to remain outstanding for voluntary sector agencies, but statutory-based agencies were more likely to be awaiting decisions on their main source of income (i.e. almost exclusively the local authority).

4. Statutory-based agencies were slightly more likely to be getting local authority and health funding than voluntary sector agencies, but much less likely to be getting funding from Central Government or ‘other statutory sources’.

5. Voluntary sector agencies were more likely to say that their statutory funding was not affected – this applied to all sources of statutory funding.

6. Voluntary sector agencies were more likely to have already made redundancies (27% vs 15%), but less likely than the statutory-based agencies to say that they would be making them (51% vs 69%). Voluntary sector agencies were much more likely to report a mix of redundancies in some areas and increases or standstills in others than statutory-based agencies (16% vs 0%), reflecting voluntary sector agencies’ more diverse funding base. 

7. Voluntary sector agencies were much more likely to report that their organisation would survive for at least another year (67% vs 33%) and much less likely to be closing down (2% vs 20%), but were more likely to say they were ‘unlikely to survive, but this is not certain’ (7% vs 0%). In total 9% of voluntary sector agencies were closing or unlikely to survive vs 20% of statutory-based agencies.

8. In relation to specific services being reduced: 

· Voluntary sector agencies were far more likely to say that advice/advocacy/IAG services and ‘other services’ would continue at a reduced level than statutory-based agencies 

· Voluntary sector agencies were slightly less likely to say that counselling/mental health services would continue at a reduced level than statutory-based agencies

· Statutory-based agencies were far more likely to say that sexual health, drug/alcohol and advice/advocacy/IAG services would continue at a similar level than voluntary sector agencies and slightly more likely to say that drop-in services would continue at a similar level. Voluntary sector agencies were more likely to say that counselling/mental health services would continue at a similar level.

· Statutory-based agencies were far more likely than voluntary sector agencies to say that sexual health, advice/advocacy/IAG, drop-in and ‘other services’ would close, but less likely to say that counselling/mental health services would close.
· No statutory-based agencies reported expanding any services. A handful of voluntary sector agencies did.

9. Voluntary sector agencies were more likely to report an increase in demand over the last year (84% vs 67% of statutory-based agencies). Statutory-based agencies were more likely than voluntary sector agencies to say demand had stayed about the same (33% vs 16%).

10. In relation to questions about securing organisations’ future:

· Voluntary sector agencies were far more likely to say they were considering or exploring: 

· Seeking (more) public sector contracts

· Increasing income from donations

· Increasing income from corporate/business

· Increasing earned income 

· Voluntary sector agencies were more likely to say they were considering or exploring: 

· Making greater use of volunteers

· Voluntary sector agencies were less likely to say they were considering or exploring: 

· Merger with another organisation - 50% of statutory-based agencies said this vs 29% of voluntary sector agencies

· Developing a social enterprise

· Forming a mutual or co-op (although only 2 statutory-based agencies mentioned this)

11. In relation to volunteering, voluntary sector agencies were more likely to say that opportunities to volunteer in their organisation would increase or would not change. Statutory-based agencies were far more likely to say that opportunities would reduce.

� The Local Government Finance Report 2011-12.


� Report of the Council Budgets, Spending and Saving Survey 2011, Local Government Group.


� As reported in Children & Young People Now, 8th February 2011, based on a survey of council youth service managers.


� The impact of the recession on young people and on their needs for advice and counselling. Youth Access 2009.


� Under Strain - How the recession is affecting young people and the organisations which provide advice, counselling and support to them. Youth Access April 2010


� It should be noted that some YIACS are charities managed by staff employed by or seconded from the Local Authority.


� Heads up: Mental health of children and young people, I. Joy, M. van Poortvliet and C. Yeowart, New Philanthropy Capital, November 2008.
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